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NETconsent is an enterprise application, which will impact many areas of your business. In certain situations it may 
also be used as an instrument of change, obliging a cultural shift in the way staff go about their day to day jobs. 

Therefore the implications need to be carefully managed in order to ensure the impact of the new solution brings all its 
intended benefits. It is essential that its introduction is carefully considered and planned. 

Following many successful implementations, NETconsent has developed a set of offerings to help support you, with the 
introduction of NETconsent into your organisation. 

NETconsent offerings are designed to: 
• help identify all the issues 
• document roles and responsibilities 
• agree common procedures and processes 
• provide technical implementation support 

 
Business Management 
Our experience shows that NETconsent is a line of 
business solution that should be managed by a business 
manager with proactive support from IT. Sorting out 
certain core issues from the outset greatly enhances the 
likelihood of a successful project.     
 
It is highly desirable to enlist the support of a Senior 
Manager (Director) to act as the Project Sponsor. This 
gives the project the leverage that is needed to make 
sure your staff understand the implication of the 
introduction of NETconsent on the organisation, as well 
as them individually. 

• Impact Workshop 
Understanding the issues that will affect the 
business and then using the Project Sponsor to 
help get across the company’s position is a key 
starting point which we suggest should be 
undertaken at the outset of the project. 

• Project Planning Workshop 
Implementing NETconsent should be treated no 
differently from other new systems and, with our 
extensive experience in this area, we have 
developed a workshop to help you plan this 
project effectively. 

• Full Project Management Service 
If required, NETconsent can provide a full project 
management service for the implementation of 
NETconsent within your organisation.  
 

 
 

Technical Installation 
The technical installation of NETconsent is quite straight 
forward. Depending upon your own internal skill set and 
resource availability, NETconsent staff can provide: 

• Planning Workshop 
This enables everyone to fully understand the 
technical impact of a NETconsent installation. 

• Technical Training 
Ensures your staff are fully briefed to 
implement and support NETconsent. 

• Managed service 
NETconsent can fully manage the NETconsent 
installation and undertake new installations 
and/or systems upgrades as and when they 
might happen. 

• Support 
Provide your technical staff with ongoing advice 
or support critical stages of an implementation. 

 
Training 
In addition NETconsent can provide training sessions for 
the key players. 

• NETconsent System Coordinator Training 
• Policy Manager Training 
• Auditor or Compliance Reporting 

Whatever you need the NETconsent team has the 
experience and skills to help you implement NETconsent 
effectively within your organisation and to deliver the 
planned business benefits. 
 
For more information contact: 
NETconsent Limited 
82 Park Street, Camberley, Surrey, GU15 3NY. United Kingdom 
t: +44 (0)870 013 1600       f: +44 (0)870 013 1601 
e: info@netconsent.com     w: www.netconsent.com 
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